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Marketing responsibility

Marketing Approach

LEVEL OF UNDERSTANDING

research by Three professional marketing companies into the marketing activities of Over  
100 businesses (mainly micro) based across Cornwall & Devon between April and June 2013

who’s marketing?

Marketing controlled 
by business owner or 

manager

have no dedicated 
marketing staff 

have only one  
marketing role

see marketing as 
important to business 

success and 56% 
say it’s critical!

26% 13% 61%
Functional Level

Conduct marketing planning and 
consider customer segmentation, 

targeting and positioning

Strategic Level
Matching products/services to 
appropriate customer markets 

delivering profit based objectives

Communications Level
Awareness raising and ad hoc 
campaigns supporting a new  
product launch or service

64% 13%
Confident about knowledge  
of video & mobile marketing

Have a clear 
and sufficient 

understanding of 
digital marketing 
and social media 

marketing

digital marketing

Mobile marketing
inbound marketing
pay per click (ppc) advertising
social media advertising
content marketing
search engine optimisation (seo)
social media marketing

Video advertising

Measuring Marketing

marketing support providers

research AND Budget

64%

13%
23%

32%
43%

44%
49%

64%

13%

*SEO, Adwords, Product Listing  
ads, Social Media advertising

73% 89%31%58%

41%

17%
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Have no formal process 
in place to assess the 
results of marketing

Conduct regular reviews of 
activity against pre-defined 
performance indicators

design agency 18%

No Outside Help 43%

Website Developer 39%
Marketing Specialist 18%

Strategic Marketing consultant 12%
PR Company 12%

Social Media consultant 13%
Market Research Agency 6%

BIP Support from Mentors

Freelance Marketing Advisor

Local Business Advisor

Franchise HQ

79%

of resp
ond

ent
s fe

el th
ey should do more market research

traditional vs digital

Have a website and  
use social media

Do traditional off line 
marketing and a further 10% 

would like to do more

Do content marketing 
and another 48% would 

like to

Only 23% are  
using video

Do at least some online 
marketing* and a further 
30% think they should

Participate in PR activity  
and a further 30% think  

they should

Don’t do any above  
the line advertising and  

are not interested

38% 92%

42% 58% 23%

56%

Aver
age

 bu
dge

t de
dicated to marketing aNnually (as a % of turnover)

Look for a 
Chartered Institute 
of Marketing (CIM) 
qualification

11%

96% chose outside professionals 
upon recommendation from 
a friend/business contact

30%
consider cost

£

80%

55%

Participate in digital 
marketing and 35% think 

they should

13%
JUST



73%
Marketing controlled  
by business owner  
or manager
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73%

58%

31%

90%

Marketing controlled 
by business owner or 

manager

have no dedicated 
marketing staff 

have only one  
marketing role

see marketing as 
important to business 
success and 56% 
say it’s critical!

have no dedicated 
marketing staff 

have only one  
marketing role

see marketing as 
important to business 

success and 56% 
say it’s critical!

58% 31% 90%

who’s marketing?

73%

58%

31%

90%

Controlled by business owner or manager

No dedicated marketing staff

Have only one marketing role

See marketing as important to business success

83%

of resp
ond

ent
s fe

el th
ey should do more market research

Conclusion

Marketing is seen as very important to business and digital marketing  
is growing across the board. Traditional offline marketing participation is 
still high, however 58% of companies only approach marketing at a tactical 

communications level, 58% with no dedicated marketing staff. 

The question is are businesses really participating properly in digital?  
With limited budgets and resources and very few taking time to  

monitor marketing performance, something has to give...
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